
October 28, 2019 Minutes draft   2

Gabrilska November 2019   4

Greg UWEX Report - Nov Dec 2019   5

JB Committee Report Oct_Nov 2019 for Dec meeting   6

Oct.Nov.ExtensionCommitteeReport.2019.SL   7

Struck November 2019   9

Ext comm October November 2019 Tank   10



      

Minutes (Draft)                

 
GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 

     EXTENSION EDUCATION COMMITTEE 

 

DATE AND TIME:   Monday, October 28, 2019 – 8:30 a.m. 

 

PLACE:    Room 1037 Waupaca County Courthouse 

     811 Harding Street, Waupaca, WI 

 

OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 

posted and given to the media, in accordance with Wisconsin statutes so that the citizens may be aware of 

the time, place, and agenda for this meeting. 

 

1. Call meeting to order and Open Meeting Statement 

Meeting was called to order and open meeting statement was read by Supervisor Ellis        

at 8:34 am. 

 

2. Roll call and Introductions  

Present were Supervisors: Nygaard, Ritchie, Rohan, and Ellis  

Absent: Supervisor Handrich (excused) 

 

Also present were Extension Waupaca County educators: Christi Gabrilska, Sandy Liang, 

Greg Blonde, Penny Tank (arrived at 8:45), Christi Gabrilska, Sandy Liang, Chris Viau, 

Area Extension Director and Dana Nelson, Program Support 

Absent: Jessica Beckendorf (excused) 

 

3. Review and accept Agenda  

Motion was made by Supervisor Rohan to accept the October 28, 2019 agenda; second 

was made by Supervisor Ritchie.  The agenda was approved unanimously by the 

committee. 

 

4. Review previous meeting minutes  

Motion was made by Supervisor Ritchie to accept the minutes from the Sept 30, 2019 

meeting; second was made by Supervisor Nygaard.  The minutes were approved 

unanimously by the committee. 

 

5. Public Input 

There was no public present for comment.  

 

6. Department Budget Update and Final Approval 

Motion to accept 2020 Extension Budget was made by Supervisor Ritchie. Second was 

made by Supervisor Nygaard. The 2020 Extension budget was approved unanimously by 

the committee. 

 

 

 



 

7. Extension Committee meeting dates for November and December.  

There will not be a November meeting, instead committee members decided to have the 

next Extension Committee meeting on Monday, December 16.  This works to 

accommodate holidays during this time.   

 

8. Educator Reports 

 

● Educator Presentation – Sandy Liang gave everyone a binder of the materials for 

Rent Smart to use during her presentation.  Currently she is conducting this training 

at the Mission of Hope house in New London and hopes to expand access to other 

areas in the county.   

 

● Christi Gabrilska shared that we have hired that a new FoodWIse educator for 

Waupaca County.  It is Hailee Struck who will be in an 80% role.  This fills the 

position vacated by Kelly Hammond in January.   
 

● Administrative and Department Report – Chris Viau, Area Extension Director  

Chris shared that he has hired a new 4-H Coordinator for Calumet County.  He 

expressed appreciation for the work that Annette, Amy and Dana are doing with the 

new copier – working through procedural and other issues created with the new 

system.  Also noted that Ray Cross, President with UW-Madison division of 

Extension has announced his retirement.   

 

9. Correspondence 

There was no correspondence.  

 

10. Next meeting 

● Monthly Meeting . . . . Monday, December 16, 2019 8:30 a.m. 

 

11. Adjourn 

Motion to adjourn was made by Supervisor Nygaard to adjourn; second was made by 

Supervisor Rohan.  Meeting was adjourned at 9:30 am.   
 

 

 

 

 
If special accommodations are necessary to this meeting, please contact the Extension Waupaca County Office to make 

arrangements –715 258-6230.  An EEO/AA employer, UW-Madison Division of Extension provides equal opportunities in 

employment and programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



        Christi Gabrilska  
Extension Waupaca County 

FoodWIse Coordinator 
November 2019 

 

 

Multi-Level Programming 

• Living the Waupaca Way —  

o Facilitated November meeting  
o Providing treasurer support while the team works to find a new member for the role 
o Created promotional materials for Holiday Food Drive  
o Coordinated meeting with Waupaca Co. Post and Waupaca Area Food Pantry  
o Began working on 2019 Year-End Report  

 
Administrative 

• Onboarding new nutrition educators  
o Both educators began November 4th  

 Hailee Struck in Waupaca Co. rolled into her full time position. Hailee was 
previously filling a fixed term terminal 60% nutrition educator role.  

 Miranda Dawson in Outagamie County began Nov. 4th – Gabrilska has been 
visiting weekly and proving on boarding and orientation support  

 
• Year-End Reporting  

o Prepared for a year-end conversation with the State FoodWIse program manager  
 
Professional Development  

• Leadership Waupaca County – Attended the third workshop this month in New London at First 
State Bank   

 
Nutrition Education  

• Taught a cooking class at the Mission of Hope House in New London with nutrition educator 
using the pilot curriculum Cooking Matters – Exploring Foods Together.  

• Spent a day at the Waupaca Area Food Pantry recruiting for Grocery Store Tours. 
• Taught a nutrition lesson in 2nd grade at Clintonville elementary and a lesson in 4th grade in 

Marion Elementary for nutrition educator while she was on vacation  
 

Staff Support 
• Weekly FoodWIse staff check-in calls  
• Traveled to Oshkosh to meet with nutrition educator weekly  
• Traveled to Appleton to meet with nutrition educator weekly  
• Facilitated a team meeting in November  



          

Dairy / Farm Business Management 

In response to questions about local cropland rental rates, Blonde developed a multi-page factsheet 
titled “Renting Cropland in Waupaca County”.  The fact sheet includes a brief narrative on the various 
factors affecting cropland rental rates (soil type/drainage; field size/shape/access; verbal or written 
agreement; etc.), a summary of the 2019 USDA NASS farmland rental survey, plus cropland annual sale 
value for Waupaca and surrounding counties as cropland rental rates historically fall between 2-3% of 
fair market sale value. An example two-page rental agreement was also included in the packet. 

Blonde presented recent Extension survey results with labor savings and change in milk production data 
from fifty dairy farms in the upper Midwest using automated (robotic) milking systems at the Waupaca 
Holstein Association annual winter meeting near Manawa.  A copy of the report was also distributed. 

Blonde presented an updated impact of agriculture in Waupaca County to Leadership Waupaca County 
class members at First State Bank in New London (a shorter version of the same presentation is also 
scheduled for the December County Board meeting).  The county Ag Census summary “profile” was also 
discussed on the WDUX radio breakfast program and posted to the local Extension office website. 

Final plans were made for the upcoming 58th annual Cow College program in Clintonville (Jan 7, 14, 21).  
Preliminary plans were also set for the annual Extension Spring Farm Management Conference 
scheduled on May 8 at Liberty Hall in Kimberly. 

 

Agronomy 
 

Final forage yield and quality data was collected from a field research plot near Manawa including a mix 
of BMR Sorghum, Italian Ryegrass and clover following cereal rye (4.6 total TD/A), plus a separate field 
of annual ryegrass (4.1 total TD/A).  Samples were delivered to the Soil & Forage Lab in Marshfield for 
feed quality analysis.  Samples from a separate field of BMR corn silage were also collected (7.3 TD/A) 
for comparison.  Blonde continues working with Extension Dairy Specialist Matt Akins to evaluate 
profitability of this alternative forage option compared with a standard alfalfa/corn silage rotation. Results 
will be published and shared at the Waupaca County Forage Council annual winter meeting in February. 
 
Blonde worked with colleagues to harvest one of the statewide Extension corn nitrogen adaptive nitrogen 
management plots near Mawawa.  Four rows of corn, approximately sixty feet each, were fertilized with 
seven different rates of urea (Super U) nitrogen (0-200 lbs/a pre-plant and side-dress). Each of the seven 
treatments was replicated four times for enhanced statistical analysis/reliability.  The plot was harvested 
on November 11.  Yields ranged from 130-180 bushel with an average test weight of 47 lbs/bu.  
Preliminary results suggest the current recommendation of 160 units of N/acre for this site (soil) was still 
appropriate this year.  A detailed summary of this multi-year project including other statewide locations will 
be shared this winter by UW-Madison Extension Soils specialist Dr. Carrie Laboski. 
 
Waupaca County Master Gardener Volunteers (24) reported 1,285 hours of volunteer time in 2019 and 
participated in 538 hours of continuing education. 
 
 

Other / Professional Development / Academic Dept. Activities 
 

 Quarterly Ag Newsletter (600+) 
 Quarterly Emergency Planning Committee Meeting 
 Annual Extension Farm Management Update (1 day) 
 Annual Extension Soil, Water & Nutrient Management Update (1 day) 
 Extension Faculty / Administrative Committee (3 days) 
 Statewide Extension Conference (1 day) 

Greg Blonde 
Waupaca County 

November - December 2019 



 
 
Jessica Beckendorf 
Community Development Educator 
October and November, 2019 
 

Organizational & Leadership Development 
● Planned and facilitated LWC’s Session 2 on October 17 in Clintonville. This session covered 

leading across boundaries, identification of community issues for team projects, and each 
participant became certified to facilitate the local Trauma Informed Communities workshops. 

● Planned and facilitated LWC’s Session 3 on November 14 in New London. This session focused 
on agriculture and public speaking practice. 

● Planned the third and final meeting of a vision/mission process for the Central Wisconsin 
Health Partnership. The meeting was facilitated a Waushara County Extension colleague. 

● Worked with a team to plan and deliver a statewide facilitator training for Extension colleagues. 
● Facilitated a Real Colors workshop for Waupaca County Human Resources Department in 

October, and an Emotional Intelligence workshop in November. 

Community & Economic Development 
● Participated on the CHAT Social Connectedness Committee meetings in October and 

November, hosted a book discussion in November for “Deepening Community” by Paul Born.  
● Hosted a practice session for Waupaca County Local Voices Network facilitators. The first 

volunteer-led conversation was recorded and added to the archive in November. 
● In November, Waupaca County Extension officially took possession of the local Trauma 

Informed Care curriculum, developed by the New London CHAT team through a ThedaCare 
grant. 

● Wisconsin Partners: Delivered a mini-workshop on building trust for the Guardians of Green 
Lake through my work with the Wisconsin Partners (Oct.), attended a Core Team meeting 
(Nov), and began building a team of Extension colleagues dedicated to this effort 
https://www.wisconsinpartners.org/.  

Other Work  
● Provided peer review for a Nebraska State Extension publication on Strategic Planning (Oct). 
● Military Families Learning Network: Presented at the Engagement Scholarship Consortium; 

attended a face to face meeting with my team (both in Oct.). 
● Worked with colleagues on planning a conference event (scholarship exchange) for the 

Extension Community Development Institute.  
● Participated in Committee on Academic Staff Issues (CASI) Title Promotion discussion, 

OneDrive file conversion, and face to face meeting. 
● Delivered “Leadership Lessons from Improv” to Green County Leaders (Nov).  
● Attended the Extension all-institutes meeting and the Community Development Institute 

Scholarship Exchange in November. 

https://www.wisconsinpartners.org/


 
Sandy Liang  

University of Wisconsin – Extension  
Human Development and Relationships 

Educator 

October/November  
 
 
 
 
Family-related Programming and Work 
 
• Building Bridges across Communities  

o Liang connects with core Building Bridges members. She had the 
opportunity to attend a Latino/Hispanic simulation and is working to share 
this idea as a possibility  
for Waupaca County professionals and any other interested community 
members.  

o In December, a “Community Christmas” with story time, crafts, etc. will 
be held at the Weyauwega Library   

• Waupaca County Suicide Prevention Coalition (WCSPC)  
o Liang connects with the WCSPC to explore effective responses to 

improve mental health and well-being of the county’s youth, individuals 
and families. She has the role of Data Specialist, and creates surveys 
and evaluations for the coalition. 

o Liang is working with the group to plan for the spring walk next year  
• Voices Live Network (VLN)  

o Liang is working with her colleague to gather community voices as part of 
a national project to record and share and uplift the ones that are normally 
unheard. It consists of community conversations with a digital recording 
format. 

• Mission of Hope-Waupaca 
o The planning committee for Mission of Hope-Waupaca has begun meeting to 

plan for the August 2020 event.  
o Liang will be the Community Services chair.  

• Social Connectedness CHAT  
o A community health action team that focuses on social connectedness in 

Waupaca County—as part of this group, Liang will help develop  
o measures.  

• Other  
o Liang presented at CAP Services this upcoming October for their 

professional development day in-service on mindfulness at work 
and home 

o Liang facilitated a parenting workshop on parenting styles at the 
Mission of Hope House in New London. It was based on the “I Can 
Problem Solve” method of parenting where parents help use a 



guiding approach to teach children to make good choices and 
problem solve.  

 
 
Family Financial Programming 

• Financial Coaching  
o Liang continues to offer financial coaching for community members. In 

financial coaching, participants set goals, create spending plans and 
learn how to read and address issues on their credit reports.  

• Program Planning  
o Liang is preparing for a series on “adulting” for youth at libraries for the 

upcoming year.  
• Rent Smart Workshops 

o Liang is working with Mission of Hope-House, a warming shelter, to offer 
Rent Smart. Rent Smart is a tenant curriculum designed to strengthen one’s 
knowledge and skills to have stable housing. This series will be offered 
monthly as new clients roll in. 

 

 

Other 
 
• Liang works with Home and Community Education (HCE) and supports their 

community outreach efforts. The fall learn-in is an annual event that is open to 
the public.  

• Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang 
serves as Vice President in this upcoming term. 

 
 



Hailee Struck 

Extension Waupaca County 

FoodWIse Educator 

November 2019 

 

 

Multi-Level Programming 

 Living the Waupaca Way —  

o Attended Farm to Table dinner and wrap up meeting in October  

 

 

Administrative 

 Transitioned to Full Time Nutrition Educator role 

o Began November 4th  

 Struck was previously filling a fixed term terminal 60% nutrition educator role 

 

 

Professional Development/ Trainings 

 Curriculum Workshop Panelist  

o Presented tips and experience when working with individuals with 

developmental differences over a zoom call  

 Colleague Shadowing 

o Shadowed a Grocery Store Tour with Portage/ Wood County nutrition 

coordinator in October to in turn start facilitating my own in Waupaca County   

 Sexual Harassment Training  

 

Nutrition Education  

 Taught a cooking class in October and November at the Mission of Hope House in New London 

with nutrition coordinator using the pilot curriculum Cooking Matters – Exploring Foods 

Together.  

 Spent a day in October at the Waupaca WIC promoting the Farmer’s Market and recruiting for 

Grocery Store Tours 

 Taught a series of nutrition lessons in 2nd grade at Clintonville elementary in October and ended 

the series in November  

 Facilitated grocery store tour at Piggy Wiggly in Waupaca in October  

 Began teaching a series of nutrition lessons in 4th grade at Marion Elementary in November  

 

Meetings  

 Attended FoodWIse team meeting in October and November  

 Mission of Hope House tour in October  

 



 

 
 
 
Quality Membership Experiences and Expanding Access 

o National 4-H Week, October 6-12, is an excellent opportunity to highlight 4-H for 
current members and encourage new membership.  The following were 
opportunities for 2019: 

o WDUX breakfast show 
o Press release and special page in local newspaper 
o 4-H promotion booth at the Waupaca Public Library on Saturday, October 5.  

Ambassadors offered mini pumpkins to decorate and 4-H information.  This 
was followed by the annual 4-H Pumpkin, Watermelon, Sunflower, and 
Poster Contest.  Community members enjoyed seeing the creative ideas of the 
4-H members. 

o 4-H promotion booth and bake sale at Tractor Supply in New London on 
Saturday, October 12.  Tractor Supply stores nationwide conduct a Clover 
Campaign to support 4-H.  The New London store was very happy to work 
with us and it went well. 

o One of the goals in my plan of work was to visit more local club meetings and 
observe how meetings are run, club environment, and share ideas between clubs.  In 
October and November Tank went to Lind Center Beavers (Town of Lind), Sunrise 
(Marion), and Tri-County (Fremont).  

o Tank worked with the Awards Committee and the Banquet planning committee to 
prepare for the annual 4-H Achievement Night for youth awards and the Leaders’ 
Recognition Banquet for volunteer awards.  It is so awesome to see the 
accomplishments of both the youth and adults in the 4-H program and to be able to 
say congratulations and thank you!  

o Building Bridges Coalition – attended 2 meetings to help plan a Christmas event 
held in early December. 

o Annual 4-H Club and Committee Charters were due November 1.  A charter is 
required for all clubs and committees to be approved for the year.  It includes 
questions about club environment, a calendar planner for the coming year, bylaws, 
goals for the year, progress on goals from last year, and a financial report.  Tank 
reviews each document and works with clubs if there are questions, corrections, or 
concerns.  These are then scanned and entered in a database for the state to review. 

o Youth applications for financial support of 4-H state and national educational 
experiences were due in October and interviews were held in November.  We had a 
great turnout of applications this year, with 16 youth completing applications 
(double from last year).  Tank coordinates volunteer leaders to conduct interviews 

Penny Tank 
Division of Extension 

 Waupaca County 
4-H Program Coordinator 
October/November 2019 

 



and prepares the interview materials.  Fifteen youth grades 6 and above will be 
traveling to Space Camp in Huntsville, Alabama, leadership trips to Washington 
D.C., State Youth Conference in Madison, National Congress in Atlanta, Georgia, 
and the American Spirit Experience to the East Coast learning about the history and 
leadership of our country. 

o Supported volunteers with the start up meetings for both small and large market 
animal committees as well as the horse project. 

o Hosted a state 4-H Town Hall zoom call for volunteers.  This was the first statewide 
event the state 4-H office tried to connect with volunteers.  Five volunteers from 
Waupaca County participated. 

o Tank coordinated four volunteers to help teach Club Officer Training.  This year we 
tried the training on a Sunday because that was when the volunteers were available 
to teach.  We had 33 youth attend, which was similar to last year, and they learned 
about running a meeting, making motions, and other specifics of their individual 
office.  Evaluations were very positive.  Tank taught the President and Vice 
President session to about 12 youth and led the whole group session about 
parliamentary procedure.  The youth practiced making motions, which is good for 
members to practice speaking in front of the group. 

o Tank taught 2 sessions at the State Horse Leaders Conference with about 25 youth 
and adults in attendance.  The session was titled “Leading a Meeting to Build 
Consensus”.   

 
Other 

o Staff meetings 
o Continue working with Haley Nelson as an LTE for 4-H programming support 
o Area 10 meeting with 4-H Program Coordinators from Winnebago and Calumet 

Counties 
o Participated in county offered training about generations. 
o Attended the Annual State 4-H Fall Forum in Green Lake.  This was exciting to see 

all of the youth and adults that participated from across the state and hopefully 
attendance can be encouraged from more Waupaca County volunteers next year.  I 
attended sessions about marketing 4-H and club officer roles.  Sara Knoespel, Sandy 
Knoll 4-H Club, was recognized during a banquet at Fall Forum as the Wisconsin 
Salute to Excellence 4-H Volunteer of the Year. 

o Facilitated a Strategic Planning session with the Winnebago County 4-H Leaders’ 
Board.  The 4-H Program Coordinator requested my help with this session and it 
was a good experience to work with another 4-H leader group and also get some 
ideas for Waupaca County. 

o Attended the Annual All-Institute Meeting in Madison (2 days). 


